
DEPOSIT AREA
Community Service Needs Assessment

Stakeholder Meeting

Saturday, November 20, 2004
9:30 AM - 12:00 NOON

Deposit Central School

You are invited an important meeting to further discuss the 
community service needs of the Deposit Area.  The Towns of 
Deposit and Sanford, along with the Village of Deposit, have 
engaged consultants to assist with the preparation of  a Community 
Service Needs Assessment.  Broome and Delaware Counties, 
through their Office of Aging and Planning Departments, are also 
involved in this important endeavor.  You can learn more from our 
project website at www.shepstone.net/Deposit.

The project involves a three month process to identify the Deposit 
Area’s key community needs, assign priorities to those needs and 
make recommendations to local officials on a strategy for 
addressing them.  The first meeting, held in October, focused on 
identifying needs.  The next meeting will address priorities.  Your 
input is crucial.

The meeting will take place from 9:30 AM to Noon at the Deposit 
Central School and refreshments will be served.  Please let our 
consultants, Shepstone Management Company and the Fairweather 
Group, know if you will be attending so that we can plan accordingly.  
RSVP to Joyce at 570-251-9550.  You can also e-mail us at 
smc@ezaccess.net.  Please do so by Thursday, November 18.  



DEPOSIT AREA
Community Service Needs Assessment

Stakeholder Meeting - November 20, 2004

AGENDA

9:30 AM Welcome and Introductions

9:40 PM Summary of Results of First Meeting

A tabulation and analysis of the results from the kickoff 
meeting to identify needs.

10:00 AM Deposit Area Needs - An Objective Analysis

An independent consultant analysis and presentation 
regarding community service needs likely to develop 
based on demographic trends.

10:20 AM Refreshments

10:40 AM Selecting Priorities - An Exercise

Small group discussions of Deposit Area community 
service need priorities based on input received.

11:25 AM Tabulation and Large Group Discussion

11:55 AM Next Steps

NOON Adjournment (Guaranteed)

www.shepstone.net/Deposit


