
Stakeholder Meeting - May 17, 2005

AGENDA

7:00 PM Welcome and Introductions

7:10 PM Tionesta Market Area Trends

An overview of how the area is changing and what it could 
mean for the future.

7:30 PM Tionesta Historical Strengths

A group mapping exercise to identify historically important 
strengths and weaknesses.

7:50 PM Refreshment Break

8:00 PM Tionesta Area Assets and Liabilities

Small group discussions of Tionesta area community assets, 
liabilities and opportunities.

8:40 PM Small Group Presentations

8:55 PM Next Steps

9:00 PM Adjournment (Guaranteed)
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Group Discussion Guide

1) What are the 3 most important economic assets of Tionesta?

•
•
•

2) What are the 3 most important economic liabilities of Tionesta?

•
•
•

3) What are the 3 best opportunities for economic development in 
Tionesta?

•
•
•

4) What are the 3 highest priority actions Tionesta businesses and 
institutions could take to exploit those opportunities?

•
•
•

5) What are the 3 highest priority actions Tionesta Borough / Forest 
County government could take to exploit those opportunities? 

•
•
•
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